
Resource 9 - Review and evaluation record

We recommend using a review and evaluation record to evaluate the overall results and impact of the plan, celebrate your success and rethink, refresh and define how you will sustain improvements. 

Take the learning from your review and evaluation record to review your original workforce plan and continue with the analyse, plan, do and review approach to refresh it. Remember this is a dynamic and iterative process and you need to continually rethink, refresh and redefine. This may mean starting the process again as a continuous cycle.
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Review and evaluation record  

	What were the key achievements?
	[bookmark: Text1]     

	What was the outcome/impact for:
· people supported
· staff in your service
· the organisation?
	[bookmark: Text2]     

	What have you learnt? 
	[bookmark: Text3]     

	Did the benefits achieved justify the investment? 
	[bookmark: Text4]     

	How will you report your findings and to whom? 
	[bookmark: Text5]     

	How will you celebrate success? 
	[bookmark: Text6]     

	Rethink, refresh and redefine.  What will you do next to sustain improvements? 
	[bookmark: Text7]     
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