
Resource 3 - Analysis recording template
This resource can be used to record the information from your PESTLE and SWOT analysis. You can also note down the intelligence from your Adult Social Care Workforce Data Set (ASC-WDS) account and any other data. Recording your thoughts and findings will help you to identify and draw together your priorities.

· National priorities
· Regional priorities 
· Local and system priorities
· Organisational/business priorities
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· Data intelligence and information

	Priorities
	Your findings 
	What your analysis has shown: record your results
	What impact does this/will have on your organisation? 

	National priorities e.g. government drivers, policy and legislation 
	[bookmark: Text1]     
	[bookmark: Text2]     
	[bookmark: Text3]     

	Regional priorities e.g. regional workforce strategy 
	[bookmark: Text4]     
	[bookmark: Text5]     
	[bookmark: Text6]     

	System and local priorities e.g. Integrated Care System People Plan, local market position statements or Joint Strategic Needs Assessment (JSNA) and health and wellbeing strategy 
	[bookmark: Text7]     
	[bookmark: Text8]     
	[bookmark: Text9]     

	Organisational/business priorities e.g. your vision and values
	[bookmark: Text10]     
	[bookmark: Text11]     
	[bookmark: Text12]     

	Data intelligence and information – ASC-WDS, staff surveys 
	[bookmark: Text13]     
	[bookmark: Text14]     
	[bookmark: Text15]     



Now you have completed your analysis, use these findings as you move on to the Plan stage of the process and to Resource 4 ‘Identify priorities, gaps and areas of workforce redesign’.
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